COMMISSIONERS MEETING

MINUTES
MAY 23, 2023
Meeting called to order by Commissioner Chair Ken Eakin at 16:01
Present:    Commissioner Chair Ken Eakin, Commissioner Paul Barham, DC Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed progress on the 2nd Quarter 2023 Action Plan.
· Reviewed results of the 2023 Citizen Survey, seventy total responses.
· Reviewed the Strategic Plan Citizen Survey Breakdown, this will be reviewed more in depth at the retreat.

· Reviewed the final 2023 Member Survey. Members are encouraged to complete at drill this Wednesday.  Will have results for review at the retreat.
· Retreat agenda reviewed.

UNFINISHED BUSINESS

NEW BUSINESS
1. EMS levy formula calculations for 2024 reviewed.
GOOD OF THE ORDER

1. April Member of the Month:  FF Ross Wilson.
2. Board Retreat and WFCA Seminar in Chelan June 2nd & 3rd.
There being no further business, the meeting was adjourned at 16:27.  Dated at Yakima, Washington this 23rd day of May 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin 
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